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Hai Phong, ngay 02 thang 4 nam 2026

BAO CAO CUA THANH VIEN HOI PONG QUAN TRI PQC LAP
TRONG UY BAN KIEM TOAN
TAI PAI HQI PAI HOI PONG CO PONG NAM 2026

Thanh vién Hoi ddng quan tri doc lap — Chu tich Uy ban Kiém toan, Cong
ty Co phan DBién nudc lap may Hai Phong, xin bdo cdo trudc Dai hoi dong ¢
dong céac ndi dung nhu sau:

I. HOAT PONG CUA UY BAN KIEM TOAN

1. Thanh vién va co cu Uy ban Kiém toan trong nhiém ky

Hoi dong quan tri (“HPQT”) ctia Cong ty co phan Dién nudc lap may Hai
Phong (“DNC”) nhiém ky 2021 - 2026 da thanh lap Uy ban Kiém toan
(“UBKT”) gém 02 thanh vién, 01 Chu tich UBKT la thanh vién HPQT doc lap
va 01 thanh vién UBKT la thanh vién HPQT khong diéu hanh. Tat ca cac thanh
vién UBKT déu bao dam du tiéu chuan, diéu kién theo quy dinh tai Luat Doanh
nghiép sé 59/2020/QH14 ngay 17 thang 6 nam 2020, Luat Chung khoan 56
54/2019/QH14 ngay 26 thang 11 nam 2019. Cac quy dinh cta Chinh phu va
Piéu 1é Cong ty. Co cdu nhan sy UBKT trong nim 2025 cu thé nhu sau:

1. Ong Ta Vin Son - Chii tich UBKT, Thanh vién HDQT doc 1ap
2. Ong Nguyén Trung Kién - Thanh vién UBKT, TV HPQT , T. BKTNB
2. Hoat dong ciia UBKT

UBKT da trién khai, thuc hién ddy du chuc ning, nhiém vu theo quy dinh
tai Didu 1& cua Cong ty CP Pién nudc ldp may Hai Phong, Quy ché t6 chic va
hoat dong cua UBKT, tham du day du cac phién hop dinh ky, cling tham gia thao
luan va thong qua céac ndi dung thudc chirc nang, nhiém vu cua UBKT.

Trong nam 2024, UBKT da t6 chire 02 cude hop dé trao doi, thao luan vé
cac van dé phat sinh thudc vai tro va trach nhiém ctia minh, bao gom:

- Giam sat viéc tuan thu Diéu 1é Cong ty, cac quy dinh hién hanh cta phap
lut trong viéc quan ly va diéu hanh hoat dong san xuét kinh doanh ctia Cong ty.




- Gidm sat viéc thuc hién cac Nghi quyét cua Dai hoi déng co dong va
giam sat hoat dong cua HDQT, Ban diéu hanh.

- Giam sat tinh hinh thuc hién ké hoach san xuat kinh doanh.

- Xem xét Bdo cdo tai chinh hang quy/ban nién/nam va danh gia anh
hudng cua cac van dé trong yéu duoc néu trong Bdo cdo kiém toan cua Kiém

toan doc lap.

- Chi dao va gidm sat hoat dong cua Ban kiém toan ndi bo, dua ra cac y
kién dé nang cao hiéu qua cua hé thong kiém soat ndi bd va quan ly rui ro.

- Kién nghi lua chon Cong ty kiém toan doc lap; Theo ddi va danh gia su
doc 1ap, khach quan cua cong ty kiém toan va hiéu qua ctia qué trinh kiém toan.

Véi vai tro xem xét, gidam sat hoat dong tai chinh va hoat dong kiém toan
doc lap, phan tich cdc rui ro tiém tang trong hoat dong kinh doanh va tai chinh
cua Cong ty, UBKT da kip thoi phéan tich cling nhu dé xuét phuong 4n giai quyét
dbi voi cac van dé phat sinh trong qué trinh hoat dong 1én Hoi dong quan tri
trong pham vi quyén han dugc quy dinh tai Diéu 1é Cong ty.

3. Thu lao, chi phi hoat dong va cac lgi ich khac

Thu lao, chi phi hoat dong va céac loi ich khac cua UBKT va tung thanh
vién UBKT tuan thu dung theo quy dinh tai Luat doanh nghiép va Diéu 1é Cong
ty. Thong tin chi tiét da duoc trinh bay tai Bdo céo tai chinh hop nhét duoc kiém
toan nam 2025.

II. BAO CAO CUA THANH VIEN HPQT PQC LAP TRONG UBKT

1. Két qua giam sat d6i véi HPQT, Ban diéu hanh

Trong nam 2025, UBKT thuc hién gidm sat hoat dong cua HPQT thong
qua viéc tham du cac cudc hop Hoi déng quan tri/Ban diéu hanh. Thong qua hoat
dong giam sat, UBKT danh gia:

- Hoat dong quan trj cong ty ctia Hoi dong quan tri da tuan thu cic quy
dinh cua phép luat hién hanh, Diéu 1& Cong ty, Nghi quyét Pai hoi dong ¢ dong,
Quy ché t6 chirc va hoat dong ctia Hoi dong quan tri va cac quy ché quan tri ¢6
lién quan.

- HPQT da thuc hién t6t chic ning dinh hudéng phat trién cho Céng ty
thong qua viéc hoach dinh, kiém soat va diéu chinh cac quyét dinh chién lugc.

- Ban diéu hanh da t6 chirc va diéu hanh hoat dong kinh doanh dung churc
nang, nhiém vy, quyén va nghia vu cta ting thanh vién, phu hop cac quy dinh
cua phép luat va céc quy dinh quan tri ndi bg.




- Céc Nghi quyét, Quyét dinh cia HDQT da duoc Ban diéu hanh t6 chuc
trién khai kip thoi, ding yéu cau. Cong tac quan ly diéu hanh dam béo tinh can
trong can thiét dong thoi cé su linh hoat dé dap ung véi nhing thay déi, bién
dong cua thi truong, khach hang va cac yéu t6 lién quan. Cac quyét sach trong
yéu ctia Ban Diéu hanh duogc phén tich va tham van tr HDQT nhim dua ra giai
phap phu hgp cho Cong ty.

2. Két qua giam sat dbi voi dich vu kiém toan doc lap, Bao cdo tai
chinh, tinh hinh hoat dgng, tinh hinh tai chinh cia Cong ty

- Cong ty TNHH kiém toan VACO la don vi kiém toan duoc lua chon thuc
hién kiém todn Bdo cdo tai chinh Cong ty. Qua gidm sat danh gia chat luong
kiém toan doc lap cia UBKT, VACO da dép tng céc tiéu chi danh gia chu yéu
nhu: dam bao do tin cay, trung thuc va chét lugng cua bao céo kiém toan BCTC;
tuan thu thoi han kiém toan theo quy dinh; tuan thu cac quy dinh vé nghé nghiép,
dam bao tinh doc 1ap, khach quan khi dua ra cac y kién kiém toén.

- UBKT d3 ra soat Bao cdo tai chinh nim 2025 da duoc kiém toan boi
Coéng ty TNHH Kiém toan VACO va dénh gia nhu sau:

- Pong y vé6i ¥ kién danh gid ciia Kiém toan doc 1ap vé tinh trung thuc va
hop ly cua Béo cdo tai chinh.

- Céc chi s6 tai chinh phu hop véi tinh hinh hoat dong cua Céng ty, khong
¢6 chi s6 tai chinh nao bién dong bat thuong.

- Cong ty da hoan thanh chi ti€u doanh thu va vuot chi tiéu lgi nhuan trude
thué duoc phé duyét tai Pai hoi dong cb dong thuong ni€én nadm 2025.

3. Danh gia vé giao dich giira cong ty va cic bén lién quan

Giao dich cua Cong ty voi cac Cong ty lién quan trong nam 2025 dugc
trinh bay chi tiét trong phan thuyét minh trong Béo cdo tai chinh dugc kiém toan
cua Cong ty. Viéc kiém soat xung dot loi ich duogc thiét lap nham dam bao kiém
soat chat ché€ giao dich cac bén lién quan, nguoi co6 loi ich lién quan. Béo céo
kiém toan doc 1ap va Béo céo kiém toan noi bo khong phat hién céc truong hop
xung dot loi ich trong giao dich bén lién quan.

4. Két qua danh gia vé hé thong kiém soat ndi bd, quén Iy rii ro

- Ban diéu hanh d3 thuong xuyén t6 chiic thanh 1ap Poan kiém tra dinh ky
cong tac kinh doanh dbi véi cac Xi nghiép/Chi nhanh. Cong ty di chu trong dén
viéc thiétt 1ap cac bién phap kiém soat nhdm bao vé tai san, thong tin va dam bao

tuan thu cac quy dinh phap ly.




_ UBKT da phéi hop vé6i Ban didu hanh Cong ty dé thuong xuyén bam sat
dién bién thi truong, du bao va dé ra cac phuong an kinh doanh phit hgp nhim
han ché céc rui ro méi truong, tai chinh, phap ly va cac rui ro khéc.

- Ngoai ra, Cong ty di c6 nhitng nd luc trong viéc dao tao va néng cao
nhan thite ctia nhan vién vé cong tac kiém soat ndi bd va quan 1y rii ro. Cong tac
giam sat va danh gia hé théng cling duoc thuc hién dinh ky, dam bao rang hé
théng nay luén duoc duy tri va cai tién.

5. Két qua danh gia vé kiém toan ndi bd

- Trong nam 2025, Kiém toan ndi bd tiép tuc la téng phong v¢ thu ba trong
hé thdng quan tri rui ro doanh nghiép ctia Cong ty - truc thudc vé mat chirc nang
va chiu su gidm sat cia UBKT va HPQT thong qua phé duyét va giam sat viéc
thuc hién ké hoach kiém toan nam.

- DBanh gia két qua thuc hién cong viéc nam 2025, Kiém toan ndi bd da
hoan thanh Ké hoach kiém toan nam va cac nhiém vu khéc theo yéu cau. Nim
2025, Ban kiém toan ndi bo da t6 chue thuc hién duoc 03 cudc kiém toan:

+ Kiém toan Xi nghiép Dién An Duong di chi ra nhiing ton tai vé cong tac
kinh doanh, cong tac k¥ thuat trong san xuat kinh doanh.

+ Kiém toan Xi nghiép Pién Thuy Nguyén va Xi nghiép Dién Vinh Béao da
chi ra nhitng ton tai trong san xuat kinh doanh.

+ Kiém toan Chi nhanh Ecopark Hung Yén di chi ra mot sb ton tai cua cén
bo quan ly gy thiét hai dén tai san ctia Cong ty

- UBKT luon theo doi, giam sat dé dam bao hoat dong kiém toan nodi bd co
hiéu qua.

6. Panh gia sy phéi hop giira UBKT véi HPQT, Tong Giam doc va
cac co dong

HPQT, Ban diéu hanh Cong ty da cung cap kip thoi cac thong tin, tai liéu
vé cdng tac quan ly diéu hanh va hoat dong kinh doanh cua Céng ty theo yéu cau
ctia UBKT, hd tro va tao diéu kién dé UBKT thuc hién céc chtic nang ctia minh.

UBKT truc tiép tham gia cac cudc hop cua HDQT, Ban diéu hanh, déng
g6p v kién vé cac vAn dé lién quan dén cong tac quan ly va hoat dong san Xudt
kinh doanh cua Céng ty. Céc y kién, kién nghi cia UBKT da dugc HDQT, Ban
diéu hanh tiép nhan va c6 ¥ kién chi dao kip thoi.

Trong nam 2025, UBKT khong nhan dugc kién nghi hodc yéu cau kiém
tra ctia c6 dong.



7. Kién nghi, phwong huéng hoat dong cia UBKT

Nham thuc hién muc tiéu hoat dong, UBKT dé ra phuong hudng hoat
dong ndm 2026 nhu sau:

- Tiép tuc thuc hién nhiém vu va quyén han cua UBKT theo quy dinh cua
phap luat va Diéu 1é cia DNC. Thuc hién gidm sat viéc thuc hién nghi quyét Pai
hoi dong c¢6 dong, HPQT hang nam; Viéc tuan thu cac quy dinh trong quan tri,
diéu hanh theo quy dinh ctia DNC.

- Thyc hién chuc nang kiém tra, gidm sat cac hoat dong cua HDQT, Ban
diéu hanh; giam sat tinh minh bach, hop phap trong hoat dong quan ly diéu hanh,
hoat dong tac nghiép trong Cong ty.

- Giam sat viéc thuc hién cac chién luge, muc tiéu Cong ty da xay dung.

- Gidm sat cac rui ro phat sinh khi trién khai thuc hién ké hoach san Xuét
kinh doanh dugc phé duyét cua Dai hoi c6 dong thuong nién.

- Giam sat viéc thuc hién du an/ké hoach dau tu trong nam.

- Chi dao ra soat giao dich véi cac bén lién quan.

- Pbi voi cong tac Kiém toan ndi bo:

+ Chi dao va giam sat Ban Kiém toan noi bo xay dung ké hoach kiém toan
nam trén dinh huéng rui ro. Uu tién kiém toan céc rui ro trong yéu gan lién voi
chién luoce, muc tiéu kinh doanh ctia Cong ty.

+ Phat trién ngudn nhén luc Kiém toan ndi bg, ting cuong cong tic dao
tao ndi bo/tu dao tao.

- Giam sét chat luong dich vu cua don vi kiém toan doc lap trong nam 2026.

Tai DPai hoi déng cd dong thuong nién nam 2026, hop ngay 25/4/2026 sé
thong qua két qua bdu HDQT nhiém ky 2026-2031. Kinh dé nghi HDQT, UBKT
nhiém ky méi nhanh chéng tiép quan cong viéc theo quy dinh.

Cuédi cung, UBKT nhiém ky 2021-2026 kinh chic Dai hoi thanh cong tot
dep va kinh chuc HDQT 2026 - 2031 nhiéu stc khoe, hoan thanh xuat sdc nhiém
vu da dugc BPHDPCD thong qua ngay 25/4/2026.

Trén day 1a Béo cdo cia UBKT kinh trinh Dai hoi xem xét thong qua./.

CHU TICH UY BAN KIEM TOAN
THANH VIEN HPQT PQC LAP

(Da ky)

Ta Van Son
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IN THE AUDIT COMMITTEE
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

The Independent Member of the Board of Directors — Chairman of the Audit
Committee of HAI PHONG ELECTRICITY WATER MACHINE ASSEMBLY JOINT
STOCK COMPANY, respectfully submits the following report to the General Meeting of
Shareholders:

I. ACTIVITIES OF THE AUDIT COMMITTEE

1. Members and Structure of the Audit Committee During the Term

The Board of Directors (“BOD”) of HAI PHONG ELECTRICITY WATER
MACHINE ASSEMBLY JOINT STOCK COMPANY (“DNC”) for the 2021 - 2026 term
established the Audit Committee (“AC”), consisting of 02 members: 01 Chairman of the AC
who is an independent member of the BOD, and 01 AC member who is a non-executive
member of the BOD. All AC members fully meet the qualifications and conditions stipulated
under the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020, the Law on Securities
No. 54/2019/QH14 dated 26 November 2019, relevant Government regulations, and the
Company’s Charter. The AC personnel structure in 2025 is as follows:

1. Mr. Ta Van Son — Chairman of the AC, Independent Member of the BOD

2. Mr. Nguyen Trung Kien — AC Member, Member of the BOD, Head of Internal
Audit

2. Activities of the Audit Committee

The AC has fully implemented its functions and duties as prescribed in the Charter of
HAI PHONG ELECTRICITY WATER MACHINE ASSEMBLY JOINT STOCK
COMPANY, the Regulation on Organization and Operation of the AC, attended all regular
meetings, and actively participated in discussions and approval of matters within the AC’s
functions and duties.

In 2024, the AC organized 02 meetings to exchange and discuss issues arising within
its roles and responsibilities, including:

- Supervising compliance with the Company’s Charter and current legal regulations in
managing and operating the Company’s business activities.

- Supervising the implementation of resolutions of the General Meeting of
Shareholders and monitoring the activities of the BOD and Executive Management.

- Monitoring the execution of the business plan.




- Reviewing quarterly/half-yearly/annual financial statements and evaluating the
impact of key issues highlighted in the Independent Auditor’s report.

- Directing and supervising the activities of the Internal Audit Department, providing
recommendations to enhance the effectiveness of the internal control system and risk

management.

- Recommending the selection of independent auditing firms; monitoring and assessing
the independence, objectivity of the auditing firm, and the effectiveness of the audit process.

In its role of reviewing and supervising financial activities and independent auditing,
analyzing potential risks in the Company’s business and financial operations, the AC has
timely analyzed and proposed solutions to arising issues to the BOD within the authority
prescribed in the Company’s Charter.

3. Remuneration, Operating Expenses, and Other Benefits

The remuneration, operating expenses, and other benefits of the AC and each AC
member fully comply with the provisions of the Law on Enterprises and the Company’s
Charter. Detailed information has been presented in the audited 2025 consolidated financial
statements.

II. REPORT OF THE INDEPENDENT BOARD MEMBER IN THE AUDIT
COMMITTEE

1. Results of Supervision over the Board of Directors and Executive Management

In 2025, the AC conducted supervision of the BOD’s activities through participation in
BOD/Executive Management meetings. Through this supervision, the AC assessed that:

- The corporate governance activities of the BOD complied with current legal
regulations, the Company’s Charter, resolutions of the General Meeting of Shareholders, the
Regulation on Organization and Operation of the BOD, and relevant governance regulations.

- The BOD effectively fulfilled its role in providing development orientation for the
Company through planning, monitoring, and adjusting strategic decisions.

- The Executive Management organized and conducted business operations in
accordance with the functions, duties, rights, and obligations of each member, consistent with
legal provisions and internal governance regulations.

- Resolutions and decisions of the BOD were promptly implemented by the Executive
Management as required. Management ensured necessary prudence while maintaining
flexibility to respond to market, customer, and related changes and fluctuations. Key decisions
of the Executive Management were analyzed and consulted with the BOD to provide
appropriate solutions for the Company.

2. Results of Supervision over Independent Auditing Services, Financial
Statements, Business Operations, and Financial Position of the Company

- VACO Auditing LLC was the selected independent auditing firm to audit the
Company’s financial statements. Based on the AC’s supervision and evaluation of the
independent audit quality, VACO met key assessment criteria, including: ensuring reliability,
integrity, and quality of the audited financial statements; compliance with audit deadlines;




adherence to professional regulations; and maintaining independence and objectivity in
providing audit opinions.

- The AC reviewed the 2025 financial statements audited by VACO Auditing LLC and
assessed as follows:

- Agreed with the independent auditor’s opinion regarding the fairness and accuracy of
the financial statements.

- Financial indicators are consistent with the Company’s operational performance, with

no abnormal fluctuations.

- The Company achieved revenue targets and exceeded pre-tax profit targets approved
at the 2025 Annual General Meeting of Shareholders.

3. Assessment of Related Party Transactions

The Company’s transactions with related parties in 2025 are detailed in the notes to the
audited financial statements. Conflict-of-interest controls were established to ensure strict
oversight of related-party transactions and interests. The independent auditor’s report and
internal audit report did not identify any conflicts of interest in related-party transactions.

4. Assessment of internal control and risk management system

- The Executive Management regularly organized periodic inspection teams to review
business operations at Subsidiaries/Branches. The Company focused on establishing control
measures to protect assets, information, and to ensure compliance with legal regulations.

- The Audit Committee collaborated with the Executive Management of the Company
to closely monitor market developments, forecast trends, and propose appropriate business
plans to mitigate environmental, financial, legal, and other risks.

- Additionally, The Company made efforts to train and raise employee awareness
regarding internal control and risk management. Supervision and evaluation of the system
were conducted periodically to ensure that the system was continuously maintained and

improved.
5. Assessment of internal audit

- In 2025, Internal Audit continued to serve as the third line of defense within the
Company’s enterprise risk management system — functionally reporting to and under the
supervision of the Audit Committee (UBKT) and the Board of Directors (BOD) through
approval and monitoring of the annual audit plan.

- Based on the evaluation of the 2025 work performance, Internal Audit completed the
Annual Audit Plan and other assigned tasks. In 2025, the Internal Audit Department conducted

three audits:
+ The audit of An Duong Power Enterprise identified deficiencies in business operations

and technical activities in production and business.
+ The audits of Thuy Nguyen Power Enterprise and Vinh Bao Power Enterprise

identified deficiencies in production and business operations.
+ The audit of Ecopark Hung Yen Branch identified certain managerial shortcomings

causing damage to the Company’s assets



- The Audit Committee continuously monitored and supervised to ensure the
effectiveness of Internal Audit activities.

6. Assessment of coordination between UBKT, BOD, the General Director, and
shareholders

The BOD and Executive Management of the Company provided timely information
and documents regarding management and business operations of the Company as requested
by UBKT, supporting and facilitating UBKT in performing its functions.

The Audit Committee directly participated in meetings of the BOD and Executive
Management, providing opinions on matters related to the management and business
operations of the Company. The opinions and recommendations of the Audit Committee were
received by the BOD and Executive Management, who provided timely guidance.

In 2025, the Audit Committee did not receive any requests or recommendations for
inspections from shareholders.

7. Recommendations and operational directions of the Audit Committee

To achieve its operational objectives, the Audit Committee sets out the operational
directions for 2026 as follows:

- Continue to perform the duties and authorities of the Audit Committee in accordance
with the provisions of law and the Charter of DNC. Supervise the implementation of
resolutions of the Annual General Meeting of Shareholders and the BOD; ensure compliance
with governance and management regulations as stipulated by DNC.

- Perform the functions of inspection and supervision of the activities of the BOD and
Executive Management; monitor transparency and legality in management, operational
activities, and business operations of the Company.

- Supervise the implementation of the strategies and objectives established by the
Company.

- Monitor risks arising during the implementation of the production and business plan
approved by the Annual General Meeting of Shareholders.

- Supervise the implementation of projects/investment plans within the year.

- Direct the review of transactions with related parties.

- Regarding Internal Audit:

+ Direct and supervise the Internal Audit Department in preparing the annual audit plan
based on a risk-oriented approach. Prioritize auditing critical risks linked to the Company’s
strategy and business objectives.

+ Develop Internal Audit human resources, enhance internal training and self-learning.

- Supervise the quality of services provided by the independent audit firm in 2026.

At the Annual General Meeting of Shareholders 2026, held on April 25, 2026, the
election results of the BOD for the 2026-2031 term will be approved. It is respectfully
requested that the new-term BOD and Audit Committee promptly take over duties in
accordance with regulations.




Finally, the Audit Committee of the 2021-2026 term respectfully wishes the AGM a
successful meeting and wishes the BOD 2026-2031 good health and outstanding completion of
the tasks approved by the AGM on April 25, 2026.

The above is the report of the Audit Committee respectfully submitted to the Annual
General Meeting for consideration and approval./.

CHAIRMAN OF THE AUDIT COMMITTEE
INDEPENDENT MEMBER OF THE BOD

(Signed)

Ta Van Son




